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7HW 6XQ@YDQ &( 2

© KHQ -VWRUMG &KDP EHUDIOH &®DQIQI 6HIFHV/ W RYHU  \ HDUY/ DI R —XQGHUAMRRG W(H SRWQWDOGHWIP HQWAP SDRARXU
DPAYIMHY FRX@ SRVH RQ WKH Z RUTE DLRXQG XV

WZDVP \ LOMQURQ WHQ DV MV VRGD, WDARXUDPWYIHY VKRX@ KDYH P LQIP DAP SDRADQG —EHI DQ VR DRPAYH® HQFRXWDIH
SURFHWHV DQG SWDPWEHV WDWQ P DQ\ FDVHV DRAMD@ KDG D SRUMYH HQYLLRQP HQWDCH! I HPWUXFK DV HQYLLRQP HOWD@ FRQVARXY
FKHP LFDODQG SDSHUSWRFXUHP HQWEHFRP 1QJ DQ DHURVRA LHH FRP SDQ\  VXFFHWIXOLHR FIQJ A WP V ] HLR VR @QGI L@

FRP P W2 HQADQG JUHHQ FBIDQ SKIMRVRSK\ WURXJIKRXWRXUZ RIN RUH

7KLY HWRV KDV JLRZ Q DV WH FRP SDQ\ KDVJURZ Q DQG-DP  SGDVHG VR VD WDWRGD, Z H DUH RQH Rl VKH P RWMHQYILRQP HQWD@®
FRQVARXV DQG HI 1 HAYH FODQIQJ SLRYIGHW/ 1Q / RQGRQ

$@HP SA HHVIWRP VHQIRUP DQDIHP HQWVXSHUMRWYY WULRXJIK VR WH FEDQIQI RSHIDWYHY WHP VHYHV DUH P DGH DZ DUH Rl WHWU
LRGN DQG LHVSROVELDAHV Z WKIQ WWKH RUIDQ] DMRQ 1Q LHDMRQ VR WH FRP SDQUHV HQYLLRQP HODOSRAR DQG DUH JLYHQ VXI | LEAHQW
WDIQIQJ VR DV VR FRQMEXW SRUMYH® VR WH FRP SDQ\ V VADMI\

7KHP DQDIHP HQWMDP @DIVH DQG FR RSHUDWM Z I, RXUPXWRP HYY DQG RXUVXSSTHW VIR HQVXUH WDWIKH FEDQIQI VHFHV Z H
SURYIGH DUH DAWHWHG | RUHQYILRQP HQWBAIP SDFW:  KHUH DSSIRSUDWM Z H Z LG@HARP P HQG DQG JXIGH RXUFTHQW 1Q WH WKW
GULHPRQ Z KHQ IMFRP HV VR JRRG HQYILRQP HQBCBRIR DQG WH XVH Rl VX\WILQDE®! QDWIDOHVRXUAHY Z IWK D JUHDWHP SKDVY
SOFHG XSRQ UHA FOY

7KH VXSSO FKDIQ LV LHIXOUD DAHWHG DQG Z H I1QG VXSS® SDURHWY VXFK DV * UHHQBSHHG -DQILR 3LON 15HR F®I DQG ) LUMD LB
Z KR DUH D@P DINHWBDGHW/ Z VK DVWRQJ FRP P VP HQWR HQYLLRQP HQWOSLRWIPMRQ VXWWRAQDELDA DQG SRAXRQ SUHYHOUWRQ

“WRQIO | HHOMDVWKH SOQHADQG RXUHQYILRQP HOWDLH 1Q QHHG RI KH® DQG DIP VR FRQGXPARXUEXVIOHW LQ VXFK DZ D\ DV\R
FRQVHUYH DQG HQKDQRH M RUI XVMUH J HOHUDWRQV

7THUW 6XA@YDQ &( 2

Z 77 HKDP EHUDIOH FR XN

( QYLLRQP HQVDCBRAF\ 6VIWAP HQW

7KH P DQDIHP HQWDQG DAY KR Z RUN DARKDP EHUDIQH &GIDQIQI 6HWYLFHV/ W& DUH FRP P IWMG VR FRP SO Z IW DFFHSWG
HQYILRQP HQWCBLDPWAHY LOFOXGIQI WH FRP P VP HQWR P HHWRUH] FHHG DSSTFDE®! 1 DADQG RWKHULHTXLLHP HQW | RUFRQUWOXDO
[P SLRYHP HOWRI RXU( QYILRQP HQWXD DQDIHP HQWE\ WVMP DQG VR P LQIP 1} HWH FUHDMRQ RI Z DM DQG SRAXNMRQ 7KHHRWH Z H
Z 1@P HQRURXUSHRS®! DQG P DQDIH RXUSIRAHW RSHUDMRQV DQG P DWIUD LQ RUBHUVR UHGXFH WH HQYLLRQP HQUBAP SDFWR
RXUZ RN

: HDUHRP P IMWMG VR WKH SUOAS®GV RI WH ALFX@UHFRQRP \ DQG WH LHVSRQME® XVH RI LHVRXUAHV DQG Z LAVHHNWR P 1OIP I H
ZDWMDQGP O P 1 HWH UHXVH DQG LHR FIQJ RI P DIWUDE WLRXIKRXWRXURSHUIDMRQV DQG Z KHUIH SRWE®I VR Z RIN Z IW
VXSSTHW Z KR WKHP VHOHV KDYH VRXQG HQYLLRQP HOWCOSRIARY

-Q RUBHUVR HQVXUH WH DFKIHYHP HQWRI \IKH DERYH FRP P M2 HQW WWH RU DQL] DARQ KDV IP SGP HQWMG DQ HQYILRQP HQWO
P DQDIHP HQWA VWP 1Q DDIQP HQWZ WK WH LHTXLLHP HQW Rl -62 ( QYLLRQP HQWICREMPWYHV DQG VXU HW DUH LHI XDUD
VHWYID WH P DQDIHP HQWHYLHZ P HRKDQMP VR FRQUWQXD@ [P SLRYH RXUHQYILRQP HQUBOSHURWP DOFH $ GGIMRQDOHYIHZ VR
REMPAYHY DQG VLI HW DUH FRQGXPWG DV QHRHWDU

7KLV SRIA DQG WH REQ DARQV DQG UHVSROVELDAHV LHTXILHG E\ WH HQYLLRQP HQVBCP DQDIHP HOWA VWP KDYH EHHQ
FRP P XQIFDWG \R D@HP S®\ HHV 7KH SRR 1V DYDIDE®! VR WH SXETE RQ LHTXHWW

&KDP EHUDIOH / V& IV FRP P WHIG VR WH |R@RZ LQJ

0 QP 1J 1QJ WH JHQHIDARQ Rl Z DM DQG LHGXAQJ W HQYILRQP HQVBAIP SDPWIALRXJK DGRSVMRQ RI ALFX@UHFRQRP \ FRQFHSW
5HGXAQI WH XVH Rl FKHP [FDYY Z DWAUDQG QDVUDAHVRXUFHY

0 LQIP 1} L.QJ WH XVH DQG HP MMRQ VR WH HQYLLRQP HOWRI DQ\ KD] DUERXY P DWMIUD® VR QRQ KD] DUGRXV

3XUAKDMQI UHR FO®IG P DWUDY

3LRYIGH FRSIHVRI RXUHQYLLRQP HOWCSRIA VR FXWRP HYV DQG RWHU LG SDUAHV DV LHTXILHG

0 DNQJ D@HP S®\ HHV DZ DIH Rl RXU( QYILRQP HQWBCB RARA

7KH SXUBRWH Rl WLV IHYIHZ GRFXP HQALY VR GHVFUEH WKH ( QYLLRQP HQVAD DQDIHP HQWE\ WP (0 6 RI WH &RP SDQ\ DQG \R
RXWIQH RXUS@QV DQG LHVSROVELMAHV | RULGHQW! 1QJ DQG DGGLHWQI RXUHQYILRQP HQBAMVXHY : H KDYH DQ ( QYILRQP HQWO
&RP P WMH Z KIFK LVFRP SUMHG R 0 DQDILQJ ' LLHAVRU DQG +6(4 0 DQDIHU WH DUH UHVSRQUE® | RULHSRUAQ) VR RXUYRDUG
DQG P DNQJ LHFRP P HQGDMRQV EDVHG RQ WH RQIRIQJ P DQDIHP HOWRI RXU( 0 6

$33529%/ 5(9«:

$ KHYIHZ RI D@SRTAHV LV XQGHWENHQ DQOXDA RUP RWH ILHTXHMD I QHFHWDU VR HQVXWH WDWHDRK HBIP HQWRI WKH SRTRA
WHP DIQV VXIVBE®! DQG DSSIRSUDW VR RXURW DQY DMRQ 7KH WHYIHZ DQG DSSWRYDAY GHP ROWADWG E\ WH VLI QDW{WH DV EH®Z DV

WH DXWRU] HG UIHSUHVHOWMYH

6LUQDMIH HOHFWURQLFD OIGAPWL JIHHEI\ 6 X0 O L SRMRARQ &(2 "DWH WK 'HEFHPEHU

=4 OV
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$1P V DQG 5 HVSROMELDARYV

$06

: HDWHFRP P IWMG \R P DIQIQIQ) DQG [P SLRYIQJ WH HFRQRP LF DQG VRAD(Z HEEHQJ Rl DARXUHP S®\ HHV DQG DUH DOR
FRP P IWMG VR FRQMEXWQJ VRZ DUGV D VXWILQDE®! VDI H DQG KLIK TXDOW HQYILRQP HQWIQ RXUDUHDV RI 1QI OXHQFH

7KIVFRP P WP HQALY I ILP ® JURXQGHG 1Q &KDP EHUDIOHY HQYILRQP HQWEOSRIE, WP HQWKDWWHW RXWIKH DIP V DQG REMPAYHV

IRULP SLRYLQJ WH HQYILRQP HQW

7KH SRAA VRYHD@DIP VDWHWR

3XW/XH DQG HQFRXDJ H HQYLLRQP HQWDOVXWAQDELDN
0 HHVRXU®BY DCDQG P RUDCREQ DARQV

: RINLQ SDURHUKIS Z IMK LHBIYDQVWXSSTHYY Z I WH VDP H DSSURDRK DQG RXUFRXWRP HWV VR SLRP RWM HQYLLRQP HQVO
VXVWRLQDE LN

7R GR WLV &KDP EHUDIOH Z L@ RFXV RQ LHYIHZ 1QJ DQG P SLRYIQJ WH IRTRZ 1QJ DUHDV DQG DRWYIMHYV

6HHNVR P D[ LP 1} H UHVRXUPH XVH 1Q @DH Z IMK WH Z DVM KIHDUK\ RI Z DVWM SUHYHOMRQ UHXVH UHR FOIQU- HQHUI\ UHFRYHU
0 DNHHFRQRP LF XVH Rl FKHP IFDY HQHU\  Z DWIU WDQUSRUAMRQ DQG \R P LQIP 1} H Z DVM LQ DBDUHDV
( QUXUH WDWZ DV P DAMUDCLY UHXVHG RUUHR FBIG Z KHIHYHUSDPWEDE®! Z WK FROVIGHIDARQ VR @ H R\ F&I DAWHWP HQW
EXWILQDE®I XVH R LHVRXUPHV DQG Z KHUH SUDPAWFDE®! VHHN VR VXEVIAXW SUP DU UHVRXUAHV Z VK. DOMUQDWYH P DWIUDY
&RP P XQIFDWM WLV ( QYLLRQP HQWOBRAIA DQG DQ' DWRADWG DPARQ S@QV RURWHUUHBYDQWQI RIP DARQ VR FXVRP HY/
VXSSTHY DQG HP SB\ HHV HOFRXWDILQU WHLUDPAYH LOYROHP HQWQ HQYLLRQP HQWAAXHV

5(632169%4 7«6

&KHP IFDY': HHQVXH DO@HP S&\ HHV DUH WDIOHG RQ DAFRKHP LFDA XVHG VR HQVXUIH VDI HW VR WHP VHOHY DQG WH HQYILRQP HQW
ALY DOR RXUWHVSROMELOW VR HOVXUH WDWD@HKHP  LFDA XVHG RQ MW DUH DGHT XDWAO WRUHG 1Q RUGHUVR SLHYHOWDFHGHOWO

VSIAI H DQG LHBIDWH

&RQFHQADW FKHP LED®Y DUH SUHGRP LODQUD XVHG VR LHGXFH WH DP RXQWRI SDRNDJLQI DQG FKHP LFDCP LBV
5H XVH WL JHUVSLD V
: HDIHDQ$(52 62/ )5(( FRP SDQ

: HHQGHDYRUWH XVH Rl FKHP LIFDA UIHHW WP ONH Z DWMUZ I XQUTXH P IRR TLOMDMRO WV WHMP  Z KIFK KHBV XV VR LHGXFH MQI®A

XVH SOWEFV DQG QHHG IRURKHP LFDOXVDIH

$U
7R UHGXFH W RZ Q HP MMRQ RI SR@MRQ
7R HOFRXWJH DQG DWIMAHP S&\ HHV VR XVH SXETF WDQVSRUNZ DOIQJ R FXJ Y1ID RXUJ UHHQ WDYHCE@Q

5 HVRXUAHV
7R UHGXFH WH FRQVXP SWRQ RQ QRQ LHQHZ DE®I LHVRXUAHY DQG HQFRXDI H WHIUUHS @FHP HQWZ WK, LHQHZ DE®! UIHVRXURHV

. DWU

2 XUXVHRI Z DIMULY @P IWIG KRZ HYHU Z H KDYH VBNHQ D YDUHW Rl WMSV\R P 1QIP [ HZ DWUXVDIH Z IWKIQ RXURI I LIFHV DQG
WIRXJK RXUFGDQQJ DAWMAHY : DVWM: KHWH SRWEGI Z HZ I HRA F®IWH Z DVWM LHGXAQJ HOYLLRQP HOWCOSWHWXUHV [ LRP
Z DVWM GVSRVDCE\

7KHXWHRI UHRA FGIG SDSHUDQG WIMRQHU LQ RXURIILIFH

8 VHHP DICRU4 5 FRGHV DV P XFK DV SRWE®! IOWMDG RI VHQGQJ LQIRWP DWRQ RQ SDSHU

3UQWRQ® DV QHHGHG DQG XVH ERW MIGHV DWRXUKHDG RI I LFH

7KHWHRA FQY RI D@QZ DVWM RI [ LIFH SDSHU

: HRXUHQW WHR Fol Rl RXUKHDG RI I lFH Z D\M

$@HR FIQJ Z DVWM LV VBINHQ RXWRQ GDLO EDMYV DQG FR@IAMG E\ RXUDSSWRYHG Z DWM SDURHWY — 5HR FBI ) LUAMD LB
7R SIRP RWM D LHGXFH WHXVH DQG LHR F®1 SKIRVRSK\ VR D@HP S®\ HHV

Z 77 HKDP EHUDIOH FR XN

2 QIRIQJ ' HYHRSP HQW

‘H LQFOXGH HQYLURQPHQWDO FRQVLGHUDWLRQV LQ SROLF\ GHYHORSPHQW VWUDWH
RUJDQLVDWLRQ 3URPRWLQJ NQRZOHGJH DQG XQGHUVWDQGLQJ Rl WKH JOREDO DQG

7UDLQLQJ DQG UDLVLQJ DZDUHQHVV RI &KDPEHUODLQH HPSOR\HHV
8VH RXU SXUFKDVLQJ SRZHU WR SURPRWH HQYLURQPHQWDO VXVWDLQDELOLW\
(QJDJH DOO RXU VXSSOLHUV RQ NH\ WRSLFV RI RXU HQYLURQPHQWDO VXVWDLQDEL(

(19,5210(17%/ ,03%$&7

‘H ZLOO WDNH DOO UHDVRQDEOH RSSRUWXQLWLHV WR LPSURYH HQYLURQPHQWDO LP
2Q0\ EX\ VXSSOLHV ZKHQ QHFHVVDU\
3URFXUH SURGXFWYV WKDW DUH PDGH IURP FUDGOH WR FUDGOH UHF\FODEOH PDWHU
BHOHFW WKH PRVW HQYLURQPHQWDOO\ IULHQGO\ RSWLRQV IRU FOHDQLQJ
%X\ HQHUJ\ HIILFLHQW DSSOLDQFHV DQG HTXLSPHQW
BRXUFH ORFDOO\ 8. RU (8 SURGXFHG PDWHULDO DQG HTXLSPHQW
&KRRVH RUJDQLF HWKLFDO XQLIRUPV IRU RXU HPSOR\HHV DV PXFK DV SRVVLEOH
$YRLG VLQJOH XVH SODVWLFV
5HGXFLQJ RXU JUHHQKRXVH JDV HPLVVLRQV

&217,18%/ ,03529(0(17
7R LPSURYH WKH SROLF\ DQG LWV LPSOHPHQWDWLRQ &KDPEHUODLQH ZLOO

,QIRUP DOO UHOHYDQW VXSSOLHUV RI JRRGV DQG VHUYLFHV RI &KDPEHUDOLQH V (C
DFFRXQWDELOLW\ DQG WUDQVSDUHQF\

3XW LQ SODFH VI\VWHPVY WR HQVXUH WKDW WKH SROLF\ LV HIITHFWLYHO\ LPSOHPHQW

7R UHYLHZ WKH HQYLURQPHQWDO SROLF\ HYHU\ \HDU ZKHQ QHFHVVDU\

(19,5210(17$/ $63(&76 ,03$&76
‘H KDYH FRQGXFWHG D IXOO UHYLHZ RI DOO SRWHQWLDO HQYLURQPHQWDO DVSHFWYV
GLVFXVVHG DW WKH PDQDJHPHQW OHYHO KRZ WKHVH PLJKW EH DGGUHVVHG

0$1$*(0(17 5(63216,%,/,7<

&KDPEHUODLQH &OHDQLQJ 6HUYLFHY DFFHSWV WKDW LW KDV D UHVSRQVLELOLW\ WR
DZDUHQHVY DV VXPPDULVHG E\ ,62 DQG UHFRJQLVHV WKH VRFLDO DQG HFRQRPL
DSSURDFK WR PDQDJLQJ RXU HQYLURQPHQWDO LVVXHV LV DOLJQHG ZLWK ,62

*5((1 75$9(/ 3/$1

7UDYHO SODQV FDQ DVVLVW LQ LQFUHDVLQJ DFFHVVLELOLW\ ZKLOVW UHGXFLQJ FRQ.
,PSRUWDQWO\ D WUDYHO SODQ FDQ LQFUHDVH EXVLQHVV HIILFLHQF\ DQG HTXDOLW\
GHFLGLQJ WR SURGXFH YROXQWDU\ WUDYHO SODQV

7KH RYHUDOO REMHFWLYH RI WKH SODQ LV WR VHHN WR HQVXUH WKDW HPSOR\HHV D

7R HQKDQFH WKH RUJDQLVDWLRQ V FRUSRUDWH VRFLDO UHVSRQVLELOLW\ DQG HQY
7R HQFRXUDJH WKH XVH RI PRUH VXVWDLQDEOH PRGHV RI WUDQVSRUW

7R UHGXFH XQQHFHVVDU\ WUDYHO

7R HQVXUH WKDW DOO HPSOR\HHVY DUH DZDUH RI WKH FRPSDQ\ V *UHHQ 7UDYHO 3O0I
7R FUHDWH D KHDOWKLHU OLIHVW\OH IRU WKRVH ZKR ZDON DQG RU F\FOH

7KH WUDYHO SODQ DLPV WR PDNH VLIJQLILFDQW FKDQJHV WR WKH ZD\ SHRSOH WUDYH
HQYLURQPHQW IRU SHGHVWULDQV DQG F\FOLVWYV DQG UHVXOW LQ FOHDQHU DLU DQ(
JHQHUDWLQJ SRVLWLYH SXEOLFLW\ ZLOO LPSURYH &KDPEHUODLQH V HQYLURQPHQWD
HOHPHQW RI H{[HUFLVH WKDW ZLOO OHDG WR D KHDOWKLHU ZRUNIRUFH SRVVLEO\ OH
UHODWHG DEVHQFHYV
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(6* P SDPARXULQYHWR HQAGHAMRQV

(6% LQYHWQJ JRHV EH\ RQG WDGIMRQDA LODQFIDCDQDOMY E\ [QFRIBRIDAQ] HQYLLRQP HVO VRADO DQG JRYHUQDORH ( 6*
FROVGHDARQV LOWR [QYHWR HOWGHAMRQ P DNQJ ,WHYDOXDWV &KDP EHUDIOH V SHURUP DQFH DV D WWZ DUG RI WH HQYILRQP HQW
XVIQJ HQYLLRQP HQWOWBQGDLGY WDWRFXV RQ HOHU\ FRQVXP SWRQ Z DM P DQDIHP HQWSRGXMRQ FRQVHUDMRQ RI QDVILDO
UHVRXUAHV DQG WH WHDW HQARI DQIP DY $GGIMRQD® IMDWHWHY KRZ WH FRP SDQ\ P DQDIHV LW UHIMRQVKLSY Z IW VXSSTHWY
FXWRP HW HP S®\ HHV DQG FRP P XQMHV DV Z HGDV WH TXDOW RI W IQMUDCFRQWRY BDGHUKLS DXGIW DQG VKDUHKRGHU
WIKW

* REDOVDARQ WILRXJK 1L.QDQFDCP DUNHW DQG | RUHLI Q WDGH KDV EHHQ D GHILQIQJ | DRRURYHUVKH @MVAGHFDGHY KHSLQJ WH
IOWMUQDARQDCH SDQVRQRI P DUINHW DQG DFFRUGLQJ Z IWK 7KH : RUTS %DQN DLIRXQG Rl YDOXH FKDIQV KDYH JREDDVHG DQG
WHUIQWIDPARQV KDV FRQMEXWG VR VXSSRUADQG ERRWRYHU  ELAIRQ RXWRI SRYHUV

1 HYHUKHBIW JBREDOVDMRQ YXOQHWDEIDAHY KDYH EHFRP HP RUH YIME®! DQ Z IGHO ULHFRJIQIVHG 1LRP HQYILRQP HQVBGGDP DIH

VRADOYX@HDELONV FRUKSWRQ DQG SRIMFDAQWEELDN 2 Q WH HQYLLRQP HQBOVSHPAKP  VXSS® FKDIQV LHTXILH P RUH
WDQVSRUBMRQ BDGIQI R KLIKHUHP IWIRQV DQG H FHW Z DM [LRP WKH SDRNDILQJ RI JRRGV RQ WKH VRAR SROAFDOVSHPWXP

VXSS® FKDIQV GUYH VSHADIWHG DQG GHSHQGDQWVKDUHG NQRZ BIGIH DQG NQRZ KRZ Rl WIFKQR®J\ Z WK SDUAHLY LQ WH VXSSO
FKDIQ 7KHHRWH DQ' XQUHVADQG GIMXSVRQ Z [@BIDYH FRXQWIHY DQG HIIRQV LQ D YX@HDE®I SRUMRQ

Z 77 HKDP EHUDIOH FR XN

7KH JBREDCHYHQW D@DURXQG WH Z RU DUH FOIDUH DP SGIVRI KRZ FRP P XQW
KHDOK SOQHWHTXIMEUXP DQG* HRSROAFDQIRDY DI  HFAHFRQRP LF SLIRVSHUW WY
EHTHYH WDWAMHVH HYHQW Z L@SLRSHOR GHI®REDQ DWRQ WHQGV 1Q WH FRP 1QJ \ HDWV/

( QYILRQP HOWOVRADO DQG JRYHUDOQRH ( 6*  1DRARUY FDQ LP SDRAVXWRLOQDELDWV DQG
RQ WP VXFFHW Rl WH EXMOHW -GHQWI\ 1QJ DQG DQDOMQI WRVH WHQGY DQG
HYDXDWRJ WH UMNV DQG RSSRUMQIMHY Z IMKLQ WKH HQYLLRQP HOVIXCDQG VRADO

G\ QDP 1PV Z IOKHS &KDP EHUDIOH HOKDOQFH LW DELOV VR P DNH EHWMUGHAMRQV DQG
P DS EHMAUREMIPAYHY
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(QYLURQPHQWDO O6RFLDO DQG *RYHUQDQFH 5HVSR&(gQVLELOLWLHV

D 6@YHU -QGH| DQG 9 XMHWDELIW VR P RGHUQ VAODYHU

7KL FRGH RI FRQGXPWHW RXWABQGDUGY WDWZ HH SHRWILRP  RXUHP S\ HHV DQG DARXUWINHKRGHW

" RIQJ EXVIQHW UHVRQVE® SLRYIGHV WH | RXQGDARQ | RUVXWILQDE® EXVIQHW JURZ K

+ % BZHUIQ) RXUFDLERQ | RRBUQWSXWQJ HOHU\ \VDYIQU P HDVXUHVIQ SOFH DQG HWREQWKIQU JRDY VR DFKIHYLIQ) QHW HIR
HP DMMRQV Z H DUH GHGLFDWAG WR [ LJKWQU FIP DWW FKDQIH DQG DGRSWQJ D P RUH HQYILOP HQWED [UHQGO Z D\ Rl FRQGXPWQJ
EXVIQHW

e HS®GIHWR VXSSRUNRXUGRFDOFRP P XQIW DQG FKDUMBE®! FDXVHY SD\ RXUHP S®\ HHV D 1DIUZ DIH DQG KDYH SRIFAHV
DJ DIQWAFRKIES @ERXU DQG GIVFUP IQDVMRQ :  H DOR DVSLLH VR SLRYLGH D YDOXH WDWH WIQGY EH\ RQG VP SO JHOHUIDWQJI P RQH
E\ UHVSRQGIQI VR WHUQHHGY

e : HDHFRP P MG VR P HHVIKH KL HVABIYHCRI + HDOK 6Dl HW DARZ LQJ RXUHP SE\ HHV VR UAMLD KRP H VDI HD

o 7KIRXIKRXWRXUDPAYIMHY Z H DUH GHGLFDWG VR XSKREEQJ KXP DQ WKW VDIH Z RINQJ FRQGIMRQV DQG | DIUMERXU

WQGDUGV

© HVMEEXVWKH Z HODUH Rl RXUHP SE\ HHV I LWAVHQFRXUDI H GLYHUMW  DQG RI | HUHT XDORKDQRHV

© H SUDPUWFVH SKIMQUKLRS\ DQG FROWEXWA VLI QUL LFDQUD VIR DGGUHWMQI VRADOFRQFHUQV DQG HOKDQAQI GRFDCFRP P XQIMHV

ZHDWHFRP P IWMG VR RXURQIRIQJ DSSUHQUEHVKLS SLRIWDP P H Z IV RQH FXUHQWD DPWYH SLIRILDP 1Q SOFH

Z HVXSSRUM XIGIQI SUQAS®NV RQ EXVIQHW + XP DQ 5LIKW DQG HWIEDOADGIQU

© HVDNH P RGHUQ VDYHY UMN P DSSIQU | RUDGEXVIQHW RSHIDMRQV DQG LHP HGIDWRQ DFLRW RXUVXSS® FKDIQV

$VSDUARI RXUFRP P V¢ HQWR WDQVSDLHQR DQG DFFRXQWELDN Z H SURUMYH RSHQ FRP P XQIFDMRQ SURYIGH FBIDUDQG

WP HO LQIRWP DARQ DQG | RWHUDQ HQYLLRQP HQWIKDWHQFRXUDI HV RXUMK DUHKRGHUY VR SDUAFLSDWA DQG VKDUH WHURSLQIRQV

8. 6MYHV -QGH|

8. 9IXMHLWELAW VR P RGHUQ 6@YHU

0 RGHUD 6MYHY 5IWN
$WHWP HONADIQIQJ

'H KDYH LQFRUSRUDWHG PRGHUQ VODYHU\ ULVN
DVVHVVPHQW LQWR RXU FXUUHQW WUDLQLQJ SURFHVV ,Q
DGGLWLRQ ZH KDYH FRPSLOHG DGGLWLRQDO VSHFLILF
WUDLQLQJ SURFHVV DQG FRPPXQLFDWLRQ DQG
DZDUHQHVV WR RIIHU LQIRUPDWLRQ RQ HWKLFV DQG
KXPDQ ULJKWV WKLV PDNHV RXU SURJUDP LQ PRGHUQ
VODYHU\ HPHUJLQJ HYROYLQJ DQG G\QDPLF

777 FKDP EHUDIOH FR XN
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$-0 6 &KDP EHUDIQH &BDQLQI 6HIFHV LV FRP P IWHG VR VXWWIILQ DQG | XUKHUGHYHERS RXUALFX@UHFRQRP \ P RGHZ IW(
VSHADCHP SKDMY LQ XMQJ RXUUHVRXUFHV DV RQJ DV SRWE®! H WDRWQJ P D] P XP YDOXHILRP WHP P LQIP [} LU
Z DVM DQG SLRP RWQJ UHVRXUPH HI I LFLHQR,

% P RYIQJ LR D P RHALFX@UHARQRP \ &KDP EHUDIOH LOWQG VR RSWP IMH RXUXVH Rl LHVRXUFHV Z IMIQ WH HARQRP \
E\ LOFIHDVIQJ WH GXUDMRQ Rl SLRGXPW DQG FRQUXP DE®N XVH XOI H DQG HQVXUQJ WDWIKRVH SURGXPW WDAKDYH
UHDFKHG WH HQG RI W @ H FDQ EH SUIRGXPWYH® XVH RYHUDQG RYHURUHDAQJ | XUMHUYDOH Z IMKLQ D VXWIQDE® FLLF®Y
7KLY WDQVMRQ LHT XILHV D QHZ DSSURDFK Z I RXUVXSS® FKDIQ

$WUEXVHV Z H BRRN VIRZ DUGV RXUVXSSO FKDLQ DWH

3WRGXPANGHMIQ

-QQRYDARQ DQG P DINHWP RGHY

" VMOPAYH Z D\ VRI WUQIQJ Z DV LOWR UHVRXUAHV
3DWIRQ | RURKDQILQJ FRQUXP HUEHKDYIRXU

© +$7-6&58&8/$5(&2120< "

-QDALFXO@UHARQRP \ WDZ P DWAUDA DLH XVH DQG LIHXVH RYHUDQG RYHUDIDIQ QWL Z D\ Z DM LV DYRIGHG FRVIQJ WH
RF®l GRP RWHZIW GW

-Q D ALFX@UHFRQRP \ WH YDXXHRI WDZ P DWUDQ LY UHMLOHG DV P XFK DV SRWIE®! WILRXJ KRXWKH SLIRGXFW/ @HA F®&I | LRP
GHVJIQ W GVSRVDO

SHXVH UHWKION UHGXFH UHDWA VR WH FKDQIIQJ XVH DQG GHMJQRI SUIRGXPW ([ DP SN DUH DYRIGIQI WH XVH RI SOWE
FXSV VKDUQJ FDUY DQG SIRGXAQUI WH VDP H SURGXPW Z IW | HZ HUWDZ P DWAUDY

5HSXUBRWH WHR F®I IHFRYHUFRYHUWH HQG RI D SLIRGXPW @H FRP SRQHQW FDQ EH LHSXUSRVHG Z KI®! P DWIUDY FDQ EH
UHR FBIG DQG DV D MWIRSMRQ [QFLOHDWG Z IWK HOHUI\ LHFRYHU
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&KDP EHUDLOH LV IRFXMQJ RQ DP EIMRQV

$P EIMRQ

$P EIMRQ
UHXVDE

$P EIMRQ
GHUYHG I XHO

S5HGXAQI FRQVXP SWRQ RI FRQVXP DEGNV

5HXMQJ P RWIH P IRRILEWH FRW LHXVH XS WR RFBV  * IHHQ6SHHG ERWMBNV
®1

' IMFDUWG GIW WP DOSHUFHOVIH RI RXUZ DWM VR EH LHGILHRMG VR 5" ) 5HIXWH



1(7=(52 &$5%2 1 675$7(* <

&RP P VP HOWR DFKLHYIQ) 1 HWEHR " HYHRS ) XUKHURXU&LLFX@U( FRQRP \ 3UQFLS®HV E\
&KDP EHUDIOH &BIDQIQI 6HWYLFHV LV FRP P IWMG VR DRKIHVIQJ 1 HWEHR HP DMMRQV E\ * SHSXUBRVQU H DMQ) P DWMUDY  HTXISP HQW

e SHGXAQI WH QHHG |RUP DMUDAHS@AHP HQW GXUQJ FBDQIQI P DWIUDY @H A F®I E\ FKRRQI BRQIHUMWQJ SLRGXFW
$V SDUARI RXU-62 FRP P W2 HQW Z HKDYH P DIQUIQHG D=HR \R / DQGI LOWKHHE\ HGXAQJ RXUBFRSH e ' HVWJQQJ IRUDGDSVELDN DQG UHXVH

HP IWRQV 7KL IHGXFHP HWDQH D KLIK® SRWQW LHHOKRXVH JDV
: HKDYH D GHGIFDWIG WDYHCERIR WDWHOFRXUDI HY WH XVH Rl SXETF WDQVSRUEMRQ  YIGHRFD@Y DQG RWKHU
P HWMRGR®RJ LHV VR LHGXFH WDYHCHP WRQV

&DLERQO IMRQ 5 HWRWH F@P DWW EDDQFH VIR DFKLHYH QHW HLR FDUERQ E\

o 7R FROAQXRXVO® VRXUFH H IHAAYH FUHDAWYH DQG HFR 1 UHQGO FODQIQI VROVIMRQV e SHSOAQI IRMCHOHW\ HOHZ KHH

e 7RP DN\HDQLP SDPWXOGL I HHQFH VR WH HQYILRQP HOWZ IWK &7 FDLERQ | RRVBUQWGHAMRQV

e 7RZRINFRHBA Z W RXUFDUH X@ FKRVHQ VXSS® SDURHW VR 1 1QG WH EHWDQG P RWWXIVBE®! SLRGXFW DQG LQQRYDARQY YDVHOQH ( P LWMRQV) RRVBUQW

e HZIQFROAQXHWR EH WIFKQR®J\ DQG IQQRYDARQV SIRQHHW/ 1Q FKHP LFDA UHH FBIDQIQJ DQG [P SGP HOWQJ WKLY Z KHIHYHU e YDVHIDH HP MMRQV DUH D UHARUG Rl WKH JUHHQKRXVH J DVHV WDWKDYH EHHQ SLRGXFHG LQ WH SDWSURUVR WH LOARGXPARQ RI
SRWE®! DO VWDWAI LHV VR LHGXFH HP WIRQV

e HZIQFROAQXHR GDG\WHZ D\ 1QWH I HB Rl UARWIFKQR®JI\ HP ELDAQI HFR®RJ IFDCFGDQIQ) VROMRQV VXK DV SURELIRWEY e HZI@P HDVXUH RXUWHGXPWRQV DI DIQWKLY EDVHIOH HP MRQV UH HUHQPH SRIQW
SUHELIRWEV DQG Vi QELRWEY

e HWHHNWR VRXUAH WH OWMASLRGXPW VROMRQV DQG LOMDWYHY WDWH GIPAXWILODE®I @YIQJ DQG Z RUINQJ
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*UHHQ 3URFXUHPHQW

‘H SURDFWLYHO\ FRQGXFW RXU SURFXUHPHQW SURFHVVHY DQG LQVLVW WKDW *UHHQ
SBURFXUHPHQW UHTXLUHPHQWY WDUJHWYV DQG H[SHFWDWLRQV DUH VHWWKURXJKRXW
RXU VXSSO\ FKDLQ

2XU *UHHQ BURFXUHPHQW 7HDP HQFRXUDJH RXU VXSSOLHUV DQG

VXE FRQWUDFWRUV WR FRQWLQXDOO\ LPSURYH WKHLU HQYLURQPHQWDO SHUIRUPDQFH
DQG SURYLGH XV ZLWK WKH PRVW HQYLURQPHQWDOO\ IULHQGO\ SURGXFWV DQG
VHUYLFHV SRVVLEOH

‘H UHTXLUH WKDW DOO DJHQFLHV FRQVXOWDQFLHV VXSSOLHUV DQG VXE FRQWUDFWLQJ
FRPSDQLHV PDNH WKHLU HPSOR\HHV DZDUH RI WKLV SROLF\ DQG HQVXUH WKDW
WKHLU HPSOR\HHV REVHUYH LW ZKHQ HQJDJHG LQ FRQWUDFWV RU SURYLGLQJ
VHUYLFHV RQ RXU EHKDOI 5HOHYDQW FKHFNV DUH PDGH DW UHJXODU LQWHUYDOV WR
HQVXUH WKLV LV XQGHUVWRRG DQG LPSOHPHQWHG
2XU *UHHQ 3URFXUHPHQW 30HGJH

7R RQO\ SXUFKDVH HQYLURQPHQWDOO\ VRXQG FRQVXPDEOHV HTXLSPHQW DQG
FKHPLFDOV SD\LQJ SDUWLFXODU DWWHQWLRQ WR WKH ZKROH OLIH F\FOH FRVW
HQYLURQPHQWDO LPSDFW DQG VXVWDLQDELOLW\

&RQWLQXH WR UHGXFH FKHPLFDO PLOHV DQG ZDVWH SDFNDJLQJ WKURXJK WKH XVH
RI FRQFHQWUDWHYV

1RW WR XVH DQ\ DHURVROV ZLWKLQ WKH EXVLQHVV
&RQWLQXH WR HPEUDFH QHZ WHFKQRORJ\ DQG LQQRYDWLRQV
5HGXFH WKH XQQHFHVVDU\ XVH Rl HOHFWULFLW\ ZDWHU JDV DQG UHGXFH ZDVWH

OLQLPL]H WKH VL]H RI RXU IOHHW DQG SKDVH LQ K\EULG /3* HOHFWULFDOO\
SRZHUHG YHKLFOHV

,QFUHDVH WKH XVH Rl GLIJLWDO GRFXPHQWDWLRQ IRU TXRWDWLRQV FRQWUDFWYV
LQYRLFLQJ DQG DGPLQLVWUDWLRQ

2Q0\ VXSSO\ UHF\FOHG SDSHU SURGXFWV RU SDSHU SURGXFWV IURP VXVWDLQDEO\
PDQDJHG IRUHVWYVY WR RXU FXVWRPHUV
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* UHHQ 7DYHCB @Q

‘H UHFRJQL]H WKDW XVLQJ DOWHUQDWLYHV WR WKH SULYDWH FDU PDNHV WKH ORFDO HQYLURQPHQW EHWWHU IRU DOO RI XV &RQJHVWLRQ FRVWYV
EXVLQHVVHV PRQH\ DQG SRRU DLU TXDOLW\ IURP WUDIILF IXPHV DIITHFWV HYHU\RQH V KHDOWK )RU WKHVH UHDVRQV ZH EHOLHYH HPSOR\HUV
KDYH DQ LPSRUWDQW UROH LQ PDNLQJ FRPPXWHU MRXUQH\V PRUH HQYLURQPHQWDOO\ VXVWDLQDEOH DQG ZH DUH QR H[FHSWLRQ

7KLV LV DOQRWKHU LPSRUWDQW VWHS LQ KHOSLQJ WR PDNH RXU YLVLRQ RI D JUHHQHU /RQGRQ D UHDOLW\

%HQHILWY RI *UHHQ 7UDYHO 7KH IROORZLQJ VLIJQLILFDQW EHQHILWY KDYH SURYLGHG &KDPEHUODLQH &0OHDQLQJ 6HUYLFHV LPSHWXV WR
SUHSDUH DQG DGRSW WKLV *UHHQ 7UDYHO 30DQ

5HGXFHG QHIJDWLYH HQYLURQPHQWDO LPSDFWV ERWK JOREDOO\ DQG ZLWKLQ WKH ORFDO DUHD

,PSURYHG VWDII KHDOWK PRWLYDWLRQ DQG VDWLVIDFWLRQ GXH WR LQFUHDVHG SK\VLFDO DFWLYLW\ DQG LPSURYHG WUDYHO RSWLRQV

5HGXFHG VWDII DEVHQWHHLVP GXH WR LPSURYHG SK\VLFDO KHDOWK DQG PRWLYDWLRQ ,PSURYHG HFRQRPLF HIILFLHQF\

6DYLQJV LQ WUDYHO DQG FRPPXWLQJ H[SHQVHV IRU VWDII

7KH ODLQ 2EMHFWLYHY 7KHUH DUH WKUHH PDLQ REMHFWLYHV RI WKH *UHHQ 7UDYHO 30DQ

7R SURPRWH DOWHUQDWLYHV WR WKH FDU IRU HPSOR\HHV PDNLQJ WULSV WR IURP DQG GXULQJ ZRUN
5HGXFH WKH FRPSDQ\ V FDUERQ IRRWSULQW

7R SURPRWH JUHHQHU YHKLFOHV IRU VHUYLFH GHOLYHU\

*UHHQ &RQFHSWYV DQG %HQHILWYV
:KLOVW HDFK DFWLRQ LQ WKLV *UHHQ 7UDYHO 30DQ ZLOO EH FKDPSLRQHG E\ WKH *HQHUDO O0DQDJHU DQG JUHHQ SURFXUHPHQW WHDP WKH
SODQ ZLOO RQO\ EH WUXO\ VXFFHVVIXO ZLWK WKH FR RSHUDWLRQ DQG VXSSRUW RI DOO

%HORZ LV D OLVW RI VLPSOH WKLQJV WKDW ZH KDYH LPSOHPHQWHG LQ RUGHU WR DFKLHYH RXU JRDOV
L *UHHQ 7UDYHO ,QGXFWLRQ (QVXUHV DOO HPSOR\HHV UHFHLYH LQGXFWLRQ SDFNV ZKLFK LQFOXGH EXV WXEH DQG F\FOH KLUH PDSV DQG
LQIRUPDWLRQ

%HQHILWYV (PSOR\HHV ZLOO EH PRUH DZDUH RI WKHLU IXO0 UDQJH RI WUDYHO RSWLRQV DQG FDQ EHJLQ IRUPLQJ JRRG WUDYHO KDELWV IURP WKH
VWDUW

LL 7HOHFRQIHUHQFLQJ 3URPRWH WHOHFRQIHUHQFLQJ WR UHSODFH VRPH ZRUN WULSV ZKHUH SRVVLEOH

%HQHILWV :KLOH QRW VXLWDEOH IRU DOO PHHWLQJV TXLFN JURXS GLVFXVVLRQV E\ SKRQH YLGHR FDQ UHGXFH WKH WLPH DQG FRVW RI PDQ\

ZRUN WULSYV

LLL (OHFWULFDOO\ SRZHUHG +\EULG DQG /3* RYHU 3HWURO :H DUH SKDVLQJ RXW DOO SHWURO DQG GLHVHO YHKLFOHV LQ RXU IOHHW LQ IDYRXU RI
K\EULG DQG HOHFWULF YHKLFOHYV

%HQHILWY (OHFWULFDOO\ UXQ +\EULG YHKLFOHV DUH EHFRPLQJ FKHDSHU WR SXUFKDVH DQG HYHQ FKHDSHU WR UXQ 7KH\ DUH H[HPSW IURP

WKH FRQJHVWLRQ FKDUJH DQG WKHUH LV QR QHHG IRU UH IXHOLQJ MXVW SOXJ WKH YHKLFOH LQWR D SRZHU SRLQW RYHUQLJKW 1R SHWURO FRVWV
QR HPLVVLRQV

LY +RPH ZRUNLQJ :KHQ IHDVLEOH HQFRXUDJH RIILFH VWDII WR ZRUN IURP KRPH YLD RXU FORXG EDVHG 7HPSOD V\VWHP

%HQHILWYV +RPH ZRUNLQJ UHGXFHV WKH QHHG IRU VWDII WR FRPPXWH WR ZRUN WKHUHE\ UHGXFLQJ WKH FRPSDQ\ V QHJDWLYH

HQYLURQPHQWDO LPSDFWV *LYLQJ VWDII WKH RSWLRQ WR ZRUN IURP KRPH RU WR ZRUN IOH[LEOH VKLIWV ZLOO DOVR LQFUHDVH WKHLU MRE
VDWLVIDFWLRQ
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